Daulat Ram Callege

(University of Delhi)

EVENT REPORT (2023-24)

NAME OF THE EVENT:
IMPACT LECTURE SERIES

DATE DEPARTMENT | COMMITTEE/SOCIETY COORDINATOR’S
NAME
Entrepreneurship and
24th April, ,2024 Innovation: Startup Cell Chief Patron: Prof.
Savita Roy, Principal
Convener: Ms.
Shikha Singh
TIME VENUE NUMBER OF NATURE:
PARTICIPANTS Outdoor/Indoor;
online/offline/hybrid
Conference
10:00am to 2:00 pm Hall, 150 Offline
Daulat Ram
College

FINANCIAL
SUPPORT/
ASSISTANCE
(if any):

Impact Lecture Scheme for IIC Institutions, MoE’s

Innovation Cell. Grant of Rs. 20,000

BRIEF INFORMATION ABOUT THE ACTIVITY

TOPIC/
THE ACTIVITY

' Seminar on Innovation Prototype
alidation: Converting Innovation into a
tart-up”



'Seminar on Product Idea Validation
through Market Research, Customer
Interviews, and Prototype Testing."

“Seminar on Intellectual Property Rights
and IP Management for Start-Ups”

OBJECTIVES

The series of lectures were meant to introduce the students with
the basic of workings of a startup and understand the various
aspects of it. It focused on decimalised areas such as legal,

technology and idea and product development. and develop the
critical

METHODOLOGY

Lectures followed by Q&A Session

DETAILS
(IF ANY)

INVITED SPEAKERS
WITH AFFLIATION

Mr. Rahul Lakhmani, Founder of Skiify
Mr. Gaurang Jindal, Founder of Mentorsity

Mr. Atin Handuja, Partner at Legalfoxes Advocate and
Consultants

OUTCOMES

The Key Outcomes were:

1. lterate and Validate: The speakers emphasized the
iterative nature of innovation. Prototypes allow us to
test assumptions, learn, and refine ideas.

2. Customer-Centric Approach: Understanding
customer pain points and preferences is crucial for
product success.

3. Market Research Matters: Gaurang’s insights
underscored the value of thorough market research in
shaping viable products.
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DAULAT RAM COLLEGE
UDYAM

Entrepreneurship and Innovation: Start-Up Cell

LEGTURE'SERIES

Date: 24/04/24, Wednesday | Time: 10:00 am to 2:00 pm

Impact Lecture Series — From Idea to Market

24 April, 2024

Event Summary:

The Impact Lecture Series, organized by UDYAM — Entrepreneurship and Innovation: Start-
Up Cell of Daulat Ram College, was a resounding success, drawing an audience of nearly
100 students from various academic streams. The event featured three enlightening
speaker sessions aimed at fostering an entrepreneurial spirit among students by three
distinguished speakers: Mr. Rahul Lakhmani, who discussed "Innovation Prototype
Validation: Converting Innovation into a Start-up,” Mr. Gaurang Jindal, who delved into
"Product Idea Validation through Market Research, Customer Interviews, and
Prototype Testing”, and Mr. Atin Handuja, who talked about Intellectual Property (IP)
Rights and IP Management for Start-ups.

Speaker Insights:


https://drive.google.com/file/d/1yFqbbG0KdNItT6fH9RGbx9jZXbFrJvhV/view?usp=drivesdk
https://drive.google.com/file/d/1PBci2p0ykRSU3ZDCCjRxwx5-hvlxYTB9/view?usp=drivesdk

1. Mr. Rahul Lakhmani (Founder — Skiify):
o Topic: Innovation Prototype Validation
o Rahul emphasized the importance of validating innovative ideas before
venturing into start-ups.
o He discussed lean methodologies, rapid prototyping, and iterative testing.
o He shared real-world examples of successful innovations that began as
prototypes.
2. Mr. Gaurang Jindal (Founder — Mentorsity):
o Topic: Product Idea Validation
o Gaurang stressed the significance of understanding customer needs.
o He highlighted the role of market research in shaping viable product
concepts.
o He encouraged students to conduct customer interviews and iterate on
prototypes based on feedback.

3. Mr. Atin Handuja( Founder - Legalfoxes Advocates and Consultants)

Topic: Intellectual Property (IP) Rights and IP Management for Start-ups

He shared his wealth of knowledge on IP rights, emphasizing their critical role in the
success of start-ups. He highlighted the need for entrepreneurs to safeguard their
innovations, trademarks, and creative works

Key Takeaways:

1. Iterate and Validate: Both speakers emphasized the iterative nature of
innovation. Prototypes allow us to test assumptions, learn, and refine ideas.

2. Customer-Centric Approach: Understanding customer pain points and
preferences is crucial for product success.

3. Market Research Matters: Gaurang’s insights underscored the value of thorough
market research in shaping viable products.

4. IP Management for Growth: Effective IP management involves regular audits,
monitoring competitors, and updating IP portfolios. Licensing and strategic
collaborations can enhance a start-up’s market position.

5. Avoiding Common Pitfalls: Entrepreneurs often neglect IP due diligence, risking
infringement lawsuits.

Conclusion:

The Impact Lecture Series successfully demystified the process of bringing innovative ideas
to market. The sessions by Mr. Rahul Lakhmani, Mr. Gaurang Jindal and Mr. Atin Handuja
provided actionable insights and strategies for aspiring entrepreneurs. The event
underscored the significance of thorough validation—be it of a prototype or a product idea—
as a cornerstone of successful entrepreneurial ventures as well as recognizing that protecting
our intellectual property is not a mere legal formality but a strategic necessity.
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